Church Capacity Assessment 
(based upon Bishop Burkat’s top 10 List for Vital congregations)

Property

In what ways does the church and property invite and appeal to guests?

The outside: (Parking, curb appeal, upkeep, accessibility, etc.)


The inside: (clean and inviting, helpful signage, Christ centered, etc.)

What percentage of the church is filled at any given worship service or social event?

What percentage of the budget is for spent on…

~ repairs?

~capital improvement?

~utilities?

~insurance?

What message does the maintenance and cleanliness of the grounds and facilities send?

How easily can guests find the entrance and their way around the facility?

Are there safety concerns for the grounds and facilities? (ex: handrails, fire prevention, signage, lighting, etc.)
Are there accessibility issues for the grounds and facilities? 
Functional Structures
How current are payments on the following?

… loan/mortgage? _______________________
… bills/utilities?_________________________
… payroll?______________________________
…taxes?___________________________________
…clergy and employee benefits?________________
How often is a financial audit performed?_______________
What is your greatest source of income?________________
How often are parochial reports completed and returned to the synod?_________
Does the congregation have an endowment? _________

Is ther a policy in place that specifies how the endowment is to be used? ________

Community Congruence

When was your last demographics survey completed? (ex: MissionInsite) _____
Does your congregation reflect your community demographically?


Explain how, or how not.

What do you consider to be your community?

How do clergy and leaders relate to your surrounding neighborhood?

How do congregational members reach out to your surrounding neighborhood?

Which programs and ministries support the needs of your neighborhood?
How is your building/property used during non-worship hours?

How are community leaders invited to connect to your congregation?

Does your church have a safe child/person policy?

Inspiring Worship

Comment on the quality of…



~music?



~preaching?



~worship leadership?



~variety of worship styles?



~sound system/acoustics?

How are guests greeted and welcomed?

What is your average weekly worship attendance?

How has this number fluctuated in the last 5 years?   
…10 years?

How often do active members worship?
How many worship services are offered weekly?

Do you have plans to add worship opportunities?

What is the participation/behavior of worshippers?

In what ways are children invited to participate?

Do you have policies for nursery …


~staff?



~attendance & drop-off procedure?


~volunteers?

Effective Stewardship

How are members involved in the mission of the church?

What opportunities are provided for the understanding, discovery, and exploration of spiritual gifts?

How (and how often) are members invited/challenged to share their gifts of finance, talent, and time?

In what ways does income reflect the capacity for giving?

In what ways is the budget a reflection of your mission and vision?
How does the congregation support the larger church through gifts and benevolence?

In what ways are property/buildings recognized as a ministry asset?

Leadership Development

How does the leadership engage in discernment of God’s will and direction?

How is change handled?

How are leaders’ gifts matched to responsibilities?

How do leaders manage time and commitments?

In what ways does the congregation provide care and love to itself?
In what ways does the congregation provide care and love to others?

What happens to new suggestions and ideas?

How are leadership positions filled?
How is leadership shared among members, including new members?

System Resilience

Are there any serious recent or ongoing conflicts/misconduct?

How does leadership and congregation respond to conflict?

Is action attached to decisions in a timely fashion?

How are staff and leadership transitions handled and experienced?

Is there a functional Mutual Ministry committee or personnel Committee?

Vision and Mission

Do you have a vision and or mission statement?


What is it?


Who is able to articulate it?

In what ways are the vision and mission statements shared?

How do the churches’ ministries reflect the vision and mission statements?

What role does prayer and spiritual discernment have in planning and implementation of ministries and budgets?

In what ways is the congregation engaged in discernment in God’s will and direction?

In what ways are the congregation’s current ministries evaluated?

Passionate Spirituality
How do the ministries and worship reflect Christ and His mission?
How do worship and devotional practices touch the whole person- heart, body, soul, and mind?

Comment on opportunities for biblical reflection, prayer, spiritual disciplines, and small group ministries?

What percentage of members engage in spiritual disciplines individually or a part of a small group opportunity?
In what ways do members share their faith with others outside of the congregation?

How have you seen lives transformed within the life of the congregation?

How have congregational activities and individuals brought change to the community?

Faithful Discipleship

In what ways do we create enthusiasm for serving God in our current context?

Is the congregation engaging the culture of the surrounding environment?  If so, how?  If not, why?

In what ways are prayer, discernment, and thanksgiving taught, practiced, and nurtured as core values?

Are congregants being encouraged to discern and use their own spiritual gifts and calling from God?

Additional Information:
Name your congregation’s strongest ministries.  Why do you consider them strong?

What ministries would you most like to see grow?  Why?

Name your congregation’s greatest assets.  How do you manage/use these assets?

Name your congregation’s greatest challenges.  How are you currently addressing them?

What do you hope to do differently in the next 5 years?

What are your goals for engaging in a transformational process?

Provide a pie chart of how the budget is distributed among ministries/staff and facilities:
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