Visioning Process Study Materials  


As used by St. James Lutheran Church, Limerick in 1998








Sermon by Bill Hybels, Willow Creek Community Church, preached at 1995 Vision Night  (Available from “Preaching Today”, 630-260-6200)


	This is a powerful and dynamic sermon preached by Hybels as their church kicked off a new five year vision for their congregation.  Hybels is a great preacher and the vision is huge (a target of 15,000 at worship weekly!) but one thing that is very noteworthy is how every part of their vision has places where members can immediately “get off the sideline and into the game”.








Spiritual Entrepreneurs:  6 Principles for Risking Renewal by Michael Slaughter (Abingdon Press, ISBN 0-687-00799-2)


	Slaughter pastor’s Ginghamsburg Methodist Church outside of Dayton which has literally turned around from a sleepy rural congregation to a fast-growing and very innovative church.  He described the six principles that were a part of this process:  Lordship of Jesus Christ,  Primacy of Biblical Truth, Discovery of New Worship Forms, Commitment to Membership with Integrity, Equipping the Laity and Building Spiritual Entrepreneurs.








The Purpose Driven Church:  Growth Without Compromising Your Message & Mission by Rick Warren (Zondervan Publishing, ISBN 0-310-20106-3)


	Considered by many to be one of the best books on growing churches.  Warren describes the growth and principles behind his mission church, Saddleback Community Church, the fastest growing Baptist church ever.  Much in this book is being copied in every denomination around the country.








“Map” & “Compass” Demographic Material supplied by Percept (800-442-6277)  These can also be ordered through the synod office at a discount.


	Summarizes traditional census type data concerning growth in the community, housing, salaries, ages, etc.  Also includes sections on area attitudes and the community’s needs from the church








Strategic Planning Processes for Small, Midsize and Large Churches (You order to fit the size of your congregation)  Created by Herb Miller and available from Resource US, 812-280-0181 for $33.95.


This packet has a very detailed ten page survey to be completed regarding the health, growth, structure and attitudes of your congregation with reflection information and action items listed for every question.  A superb tool to evaluate your congregation and select action items for the future.


The ELCA Congregational Trend Report available over the Internet from the ELCA’s web page or from the Department for Research and Evaluation


	Notes all parochial report information from 1989 to the present.  Very useful for having people understand the statistical information about your congregation.


  





Other Miscellaneous Information:  I also collected an eclectic packet of information which included:


A summary of Twelve Keys to an Effective Church by Kennon Callahan which included vital information from this book as well as having our council do a survey of the twelve keys which was shared with the Visioning team.


One of the Bishop’s Articles from the Synod Newsletter.


Robert Schuller’s Seven Keys to Successful Retailing.


Copies of pertinent articles from the ELCA publication, “The Discipling  Congregation”.


As two different members left for different reasons, I asked them to express some of why they were leaving either the congregation or the area and how this related to the growth
